
 

   

 

 

Programme of Training II 
 
September 29, 2010 

Time Content Activities 

 
AM-PM 
 

 
Arrival of participants 

 
 

15:45-16:00 Welcome coffee   

16:00–18:00 Welcome  
Objectives, agenda of the training 
 
Introduction: 
Presentation of the Foundations and project tales 

Group presenting 
the set of 3 slides: 
1. Profile of the 

Foundation 
2. Mission and 

Values 
3. One typical 

project 

20:30 Joint Dinner  

Together with the EFC Capacity-building Committee 
members 

Social event 

 
 
 
 September 30, 2010 

Time Content Activities 

9:00-10:45 Project case study presentation I 

Presentation of the project case study 
Fondazioni4Africa – Northern Uganda. (Cristina 
Toscano from Fondazione Cariplo) 

Group presentation 
and open discussion 

10:15-10:45 Q&A I 

Methodology and models to be presented and 
discussed. 

Open discussion 

10:45-11:15 Coffee–break   

11:15-12:30 Project case study presentation II 

Presentation of the project case study 
CaixaProInfancia. (Ana Bustamante de Prado from 
Fundación “la Caixa”) 

Group presentation 
and  open discussion 

12:30-13:00 Q&A II 

Methodology and models to be presented and 
discussed. 

Open discussion 

13:00-14:15 Lunch – break  



 

© PMLAB  02/09/2010                                                       Stepstones: A Project Management Framework for Foundations 

14:15-15:30 Project case study presentation III 

Presentation of the project case study the 
Transatlantic Academy. (Ana Aeleni from the Black 
Sea Trust for Regional Cooperation)   

Group presentation 
and  open discussion 

15:30-16:00 Coffee – break  

16:00-16:30 Q&A III 

Methodology and models to be presented and 
discussed. 

Open discussion 

16:30-17:00 Closing of the training 

Feedbacks  
& 
Definition of the next activities (with EFC and  
Fondazione Cariplo)  

Summary and open 
discussion 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  


