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The 5th EFC Summer Academy on Philanthropy:

“Managing Change in Foundations: 
Strategic Shifts in a Complex Environment”

August 30th – September 1st 2006

Vigo, Spain

The increasing complexity of the environment in which foundations operate has been perceived by them both as a menace and as an opportunity, and has stimulated their board managers, chief executives and leaders to search for innovative philanthropic strategies. After the charity approach to philanthropy dominant in the 19th century and the scientific approach typical of early and mid-20th century, foundations have started approaching their mission, goals and programs in creative, new different ways. After some time focusing on managing foundations efficiently, 21st century foundation leaders are mainly focused on managing their organizations and programs effectively in order to achieve a real social impact. This shift for impact requires foundations to design specific strategies for managing change, both externally and internally. This edition of the Summer Academy will explore these new different strategies for managing change, from convenor philanthropy to venture philanthropy models, and including some intermediate strategies that revisit traditional approaches to philanthropy but renew them with network building, intuition, risky learning and long-term stands on social issues.

	Wednesday 30th August 2006

	Am


	Arrival of Participants at Fundación Pedro Barrié de la Maza’s (FPBM) premises in Vigo. 

	13.30-15.00
	Registration and Welcome Lunch 

	15.00-15.45
	Opening Speeches

Gerry Salole, Chief Executive, EFC

José María Arias Mosquera, Vice President,  Fundación Pedro Barrié de la Maza

	15.45 -16.30
	Opening Lecture: An overview of the Spanish foundation sector
Enrique Viaña Remis, University of Castilla-La Mancha
A new report on the Spanish foundation sector will be published in October, and the preliminary results will be advanced in this lecture. Prof. Viaña is co-author, together with Prof. Juan Carlos Jiménez of the University of Alcalá de Henares, of this new report, which belongs to the publication series entitled “Las cuentas de la economía social: el tercer sector en España”, sponsored by Fundación ONCE.


	16.30-17.00
	Coffee Break

	17.00-17.45
	Lecture 1: Creative Philanthropy

Diana Leat, Cass Business School London and UCLA
Many foundations have devoted decades' worth of financial resources to society's most difficult issues; poverty, education, community revitalization, but few have seen lasting success. The reason, according to Helmut Anheier and Diana Leat, is that "Lack of solutions to problems is often related to the lack of knowledge, ideas or political will, rather than solely to the lack of money”. This lecture will discuss a new form of organized philanthropy, exemplified by creative foundations, who are tackling social issues with new, constructive ideas and approaches, developing knowledge in an effort to create blueprints for action.  

	17.45-18.45
	Workshop 1:  The True Potential of XXIst Century Foundations

Chair: Diana Leat, Cass Business School London and UCLA
In Creative Philanthropy the authors suggest that more foundations should consider creative philanthropy, which focuses on creating knowledge and cultivating public and political support with a long-term vision for sustainable, widespread change, instead of simply disbursing funds to create short-term benefits. Such a role is possible, the authors argue, because foundations' distinctive niche free from market and political constraints allows them to take risks and support new ideas.

	19.00
	Dinner and Social Activity

Fundación Pedro Barrié de la Maza invites all delegates to a boat trip through the Bay of Vigo followed by dinner and a concert at the foundation’s premises.

	Thursday 31st August 2006

	9.15-10.00

	Lecture 2: From provider of good ideas to event organizer: The process of change within the Körber Foundation Hamburg
Klaus Wehmeier, Körber Stiftung
After forty years of the Körber Stiftung dedicating itself to questions of international understanding, education and sciences, a bold move was made to improve visibility and communication in 2005. The foundation moved from their location on the city limits of Hamburg to the new HafenCity, which transformed the Körber Stiftung into an attractive event centre and reinforced its claim to be an impulsive and brave organisation. In this session measures taken in this process of change will be discussed; including the considerable challenges posed internally in terms of organisation and staff, as well as externally in terms of the foundation’s public image.

	10.00-10.30
	Open discussion 

	10.30-11.00
	Coffee break


	11.00 -11.45
	Lecture 3: The Agony and the Ecstasy:  A Case Study in Driving Change in a Foundation 
John R. Healy, The Atlantic Philanthropies
In 2002 The Atlantic Philanthropies, an international foundation, decided to spend down its entire asset base—nearly $4 billion—before 2020, reflecting its founder’s belief in ‘Giving-while-Living’. The spend-down decision ultimately affected Atlantic’s choice of programmes, its approach to grant-making, and even its organisational structure. Atlantic’s experience may provide strategic, operational, and organisational lessons for other philanthropies that are contemplating significant strategic changes.  This session will detail the considerations leading up to the spend-down decision, the way the strategic decisions were taken and implemented, and the ways in which the inherent messiness of profound organisational change was handled.  

	11.45-12.45
	Workshop 3
John R. Healy, The Atlantic Philanthropies

	13.00-15.00
	Lunch

	15.00-15.45
	Lecture 4: Perpetuity and Aptitude to Change: the Experience of Fundação Calouste Gulbenkian
Emílio Rui Vilar, Fundação Calouste Gulbenkian
The art of managing change in organisations becomes particularly demanding in the case of operating foundations, which are intensive in human resources and equipment. These foundations must also excel at managing the expectations of service delivery that their users and stakeholders have placed upon them. This session will discuss strategies that Fundação Calouste Gulbenkian has relied upon to successfully overcome internal and external resistance to change.

	15.45-16.30
	Lecture 5: Continuity and Change
Stephen Pittam, Joseph Rowntree Charitable Trust

In 1904 Joseph Rowntree gave his Trusts 35 years to 'seek out and work against' the underlying causes of poverty and injustice, and to promote peace and democracy.  But he knew he couldn't foresee the new problems that would emerge and he gave future Trustees unlimited powers to take up new challenges and to lay down work that 'ceased to be vital'.  How does a foundation stay committed to a radical vision but change to meet new circumstances and to continue to make a difference?  

	16.30-17.00
	Coffee break

	17.00-17.45
	Workshop 4: Learning to Learn from Change

Chair: Marta Rey García, Fundación Pedro Barrié de la Maza
Turning change into an organisational inertia has become one of the main challenges for foundations. Establishing stable dynamics of internal change is relevant because foundations operate within accelerated change environments, and organisational flexibility becomes one of the main out-of-balance assets. Operational flexibility is very important, but even more crucial is the flexibility to learn within the organisation and to change its mindset according to external demand (permeability), and the capacity to turn new ideas into social impact achievements (transferability). The other necessary attitude towards change deals with the external forces or stakeholders that foundations relate to. Positioning a foundation as a social change promoter requires risk-taking, deep methodological and strategic thinking, much relevant external communication, humility, and patience. This workshop will try to explore management experiences and available mechanisms for promoting both internal and external change in foundations.

	18.45
	Dinner an Social Activity in Santiago de Compostela

Visit to Santiago de Compostela offered by the Fundación Pedro Barrié de la Maza, including guided visit to the Choir of the Cathedral of Santiago de Compostela and dinner


	Friday 1st September 2006

	9.30-10.15


	Lecture 6: Capacity Building in Foundations
Alfred Vernis, Institute of Public Management of the ESADE 

This lecture will review how management of nonprofit organisations is characterised by a number of distinctive aspects in relation to human resources, communications and strategic planning, and the inappropriateness of using profitability as the indicator of success. In recent years there has been emphasis upon developing a consistent mission and set of values and the lecture will focus on the challenges facing nonprofit organisations, particularly foundations, within the complex environment currently surrounding them.

	10.15-11.00
	Workshop 6: The Challenge of Managing Foundations in the XXIst Century
Chair: Alfred Vernis, Institute of Public Management of the ESADE

During this workshop there will be a deeper discussion of the challenges presented in the lecture, with special attention to collaboration with other organisations, accountability and trust, board members and managers, innovation and social entrepreneurship.

	11.00-11.30
	Coffee break

	11.30-12.15
	Lecture 7: "Managing Turnarounds: Leading the Shift of the King Baudouin Foundation into Convenor Philanthropy"

Luc Tayart de Borms, King Baudouin Foundation

	12.15-13.00
	Workshop 7: ‘New Philanthropy’ – ‘The Real Thing’ or just ‘The Emperor’s New Clothes?’
Chair: David Carrington
Most of the recent changes in foundation practice (e.g. engaged and venture philanthropy, outcome and impact measurement, social and mission related investment) have been ‘funder led’ – developed and introduced by funders arguing that they are ‘in the best interests’ of the non-profit organisations, charities and social enterprises that they wish to support. 
How can new philanthropists (or existing foundations that are interested in adopting some aspects of these new practices) ensure that they are effective, that they do enable the funded organisations to achieve more, to deliver work of a higher quality? In this session, consultant and former foundation CEO, David Carrington, will urge foundations to make sure that the outcomes of the changes they make to their own practice not only clearly serve their own missions and aspirations – but also those of the organisations they decide to support

	13.00-13.30
	Wrap-up Session

Chair: Marta Rey García, Fundación Pedro Barrié de la Maza

	13.30-15.00
	Lunch

	16.30

	Dinner and Social Activity in La Coruña

Fundación Pedro Barrié de la Maza invites participants of the Summer Academy to conclude their visit with a trip to La Coruña, including a guided bus-tour of the city and a visit to the temporary exhibition “Untitled. XXth Century Art in the Berardo Collection” and didactic workshop experience within the art education program run by the Fundación. A Cocktail dinner will end the programme. 


The EFC Summer Academies are organised within the framework of the
Philanthropy Institute Programme (PIP) - Professionalism in Philanthropy and provides a platform for discussion of concerns for foundation professional. The programme offers lectures by leading researchers and foundation representatives and facilitates open discussions, exchange of best practice and networking among practitioners from the European foundation sector.

****

The programme receives generous support from Stiftelsen Riksbankens Jubileumsfond
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