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2008 Grantmakers East Forum Report

This year, the Grantmakers East Forum successfully gathered 155 participants (6% more than last year’s
conference in Tallinn) to be actively involved in two days of discussion and networking on the crosscutting theme
of the Forum — engage.

Although the conference was held in the beautiful and tranquil Croatian costal town of Dubrovnik (UNESCO
World Heritage Site), throughout its sessions GEF 2008 persistently focused on the current global financial crisis
that has provoked severe turmoil in the financial world and has left many countries in a state of great social and
economic difficulty. In this context, GEF 2008 sought to convey an important message as it becomes
increasingly clear that the world is changing before our eyes and that, while the depth of the crisis has yet to be
fully revealed, the priorities of grantgiving need to adapt to this new situation of change. The motto of this year’s
event, engage, therefore appeared perfectly suited to represent the challenges that lie ahead.

After warming up the audience with some images of
Dubrovnik, Borislav Vucovik set the conference in the
context of Croatia. Zoran Pulji then invited participants
to engage themselves in the discussions, voting and
networking opportunities.




Changing times: A Crisis to Respond  to

In the days prior to the conference and at the conference itself, it was hard to ignore the news from treasuries,
states and continents hit by the financial crisis. As politicians and economists around the world struggle to find
a solution, businesses try to keep afloat, and people are losing their jobs, it has become obvious that donors
and civil society in general will also soon be hit by the crisis. Yet this is an opportunity to carefully establish
what is needed and to find efficient ways of providing it; the time to prepare for new, possibly more troubled
times and to listen to the pulse of the crisis in order to come up with the best strategies to help. What is the
role and responsibility of philanthropy? What are the best and most appropriate ways of supporting civil
society?

Developing a culture of giving

Many GEF panelists this year addressed from different angles the problem of how to build the means of
developing a culture of giving and helping, and more importantly, how to exchange creative ideas among
donors and civil society activists.

This topic is extremely important in Eastern Europe’s transitional countries, where states have abandoned
their previous responsibilities and have left civil society organisations to fill the vacuum. Some issues need to
be confronted: for example working conditions vary from country to country, especially in terms of legal
frameworks. However, many agree that the legal framework is not the decisive factor in the growth of
philanthropy, but that rather reputation, visibility and results are the determining factors.

The experience of local communities shows that community foundations are extremely efficient tools for
addressing the needs of citizens. This was shown through many examples of countries with different
economies and democratic conditions, where it was possible to solve big problems with very limited financial
resources. Furthermore, ideas used at a local level sometimes were shown to be really remarkably efficient
and applicable on a wider social level.

Session 1: Building Inclusive Societies

Unfortunately the status quo remains ruthless. As
Wawrzyniec Smocznynski, Polish journalist and
moderator of the first session “Building Inclusive
Societies” pointed out, today’s societies are built on
exclusion rather than inclusion, with inefficient
governments that like in the case of Bosnia
Herzegovina, don't have a strategy for building a
more inclusive society. While there are no easy
answers to this challenge, is it not the joint
responsibility of the State and of NGOs to build an
inclusive society?

This task often rests on NGOs, yet there is an evident
lack of initiative in finding creative solutions that could
achieve the goal of solving such problems.

Donors are searching for new and creative projects, but, as in the case of Georgia, not only do those that are
excluded lack representatives, but donors’ lists are short of inclusion programmes. Experience of post conflict
societies shows that donors have during and after the conflict, made many mistakes, including not paying
enough attention to that part of the civil society community that was not serving the common goals of civil
society. In such drastic conditions, basic needs take precedence over more complex ones such as care for
the different excluded communities and groups. Furthermore, in case of conflict, every citizen becomes
excluded, since everyone is denied basic rights — security, food, water, and freedom of movement.




| Session 2: Clash, Dialogue or Fusion of Cultures. The Multicultural Issue.

Can different cultures function together? Do they have to
clash or can they reach a point of fusion? With a focus on
the problems faced by the multicultural society, this
session began with an attempt to define culture and to
imagine whether a truly European culture could exist in
the future. The Bulgarian philosopher Boyan Manchev
spoke eloquently of Europe’s cosmopolitan culture, while
Timea Junghaus, curator of the Roma Pavilion at the
Venice Biennale of 2007, gave a harsh wake up call
outlining the problems faced by minority cultures such as
the Roma, who struggle to find new ways of being heard
and understood.

After such a panel discussion, donors left with the overarching feeling that cultural funding in the days ahead
will, most probably, only be given to the best projects and only to those groups whose survival is seriously in
danger. As the example of funding for Roma culture shows, there are still some questions that cannot easily
be answered, such as who are supposed to address their needs - national, European or international donors?

Session 3: Economic Development/Environmental Susta inability- a contraction?

Another important question raised at this year's GEF
concerned the preservation of the environment, more
specifically  whether economic growth and
environmental sustainability necessarily contradict each
other. The panel discussion attracted a large number of
participants, revealing how topical this issue is. For
those who remember how little interest there was in
previous years for such a discussion, this was proof
that GEF had been ahead of its time.

In an era when global forums Ilike the
Intergovernmental Panel for Climate Change have
concluded that these changes are manmade, when

these changes are increasingly obvious , and when more and more countries have realised that they have to
adjust their growth to such new conditions, it is clear that the topic of environmental sustainability becomes an
extremely important terrain for civil society operations. Yet the poll conducted at this panel discussion
indicated that there is still substantial room for grantmakers to fund projects that focus on climate change and
environmental sustainability.

Session 4: The Critical Role of Philanthropy- Devel  oping Long-term Support for Civic Engagement

In the last of the plenaries of this Dubrovnik GEF meeting, Michael
Edwards, previously with The Ford Foundation, tried to define ways
of adequately supporting civil society, presenting his rather
provocative views from his book *“Just Another Emperor?”
(published in the spring of 2008). Edwards argued that new
philanthropy aims to help the poor but does little to change the
conditions that cause poverty and inequality. While those who
shared his doubts think that new philanthropy raises serious
guestions about the future of public and private responsibility,
many, as the Dubrovnik discussion showed, perceive new
philanthropy as positive as long as it serves good causes.




Auctions sessions

This year delegates voted on six of the ten auction sessions that were offered to them on the EFC website.
The evaluations completed by 38% of the delegates, indicated that they found the side sessions were even
more engaging on average than the plenary sessions.

Creating a central Marketplace for Philanthropy in Croatia

Donacije.info was originally developed in Croatia as a Donation information website. The system
parallels the New York stock exchange, except that it is a marketplace for philanthropists versus
businessmen. NGO donation seekers only have to put their programme on the site and wait for donors
to answer- just like buying stocks. This “market” is free in that NGO can put its programme up on the
website without any fees. Donors can search the site to find the programme that best matches the kind
of project they wish to fund. The site is financed by a successful Croatian businessman and
philanthropist.

How Women’s Funds Fund change

This session demonstrated that women on a daily basis live in hard and controversial realities that
need action and covered how feminist philanthropy in the region can meet some of the needs of girls
and women. A report from the Georgian Women'’s Fund described how promptly it has responded in
countries that have experienced recent conflict by providing technical support grants for women'’s
groups and organising training courses on women’s rights for example. Women'’s funds in Slovakia,
the Czech Republic and Serbia are dealing with issues such as trafficking, violence, abortion rights,
and rights for a better education. The Serbian Woman’s Fund was the first in the region to fund the
SOS phone line for physically abused Roma woman and the first one to confront the taboo of Roma
lesbians’ rights. The Slovak-Czech fund deals with, among other issues, the lack of interest of these
governments in funding watchdogs, or in this case “watch-cats”, especially in Slovak and Czech
villages. In addition to this rather expected information, we received surprising feedback about
women'’s rights in Germany. German Women'’s Funds noted that women in this country, despite its
strong feminist past, still have 20% lower salaries than men.

Regional Housing Markets: Similarities and diversit ies

With social changes and law reforms, housing management in CEE countries is becoming
problematic. The Eurasia foundation’s Homeowners’ support project presented some examples of how
to engage municipal officials, citizens, residents, tenants and businesses (primarily house managing
companies) to implement a model of house management. Such projects can help to facilitate the
transition of shifting responsibilities from municipalities to residents, as was shown through an
example from Russia. The project recommends support for networks instead of individual support for
NGOs and institutions, with a focus on existing networks that exchange best practices and have
relevant experience, and on the initiatives of such networks to encourage cooperation between
residents, young or elderly people, various services, social support, etc. Those donors that work
across the region were advised to support regional and inter-regional activities of NGOs in this sector
as CEE countries share a very similar past.

Open Armed Conflicts: The role of civil society and implications for grant makers

Because of recent events, the participants felt that there was a special need to talk and learn about
the role of civil society and the implications for grantmakers in open armed conflicts and in post-conflict
countries. During the interactive discussion there was mention of some of the mistakes that the
international community tends to make when funding in these circumstances, and it was agreed that
grantmakers must differentiate a fine line between the side of civil society fanning the flames of
conflict, and those who, on the other hand, try to approach war with a critical eye. The speakers
highlighted some useful examples during the discussion to show that much can be achieved even with
reduced funds and participants from other countries of similar experiences, such as Georgia and the
Caucasus region shared their views.




Working Small — Thinking Big: Connecting local acti ons with global issues

The speakers and participants of this session emphasised the special role of community foundations
during the discussion on local actions and global issues. Examples from Bosnia and Herzegovina,
Latvia and Serbia showed that support for local initiatives and the ability to listen and follow local
needs are absolutely crucial. In the case of Latvia, a shift in the approach of local businesses has
occurred but philanthropy has yet to be developed and strengthened. The Serbian case showed an
initiative rising from the lowest local level, which was then implemented to become a community
foundation. For many this example could illustrate how the gap in communication between local needs
and big donors could be filled.

Creating a Culture of Philanthropy

The speakers emphasised the need to engage communities in Central and Eastern Europe and create
an extensive culture of philanthropy. In some countries where endowment law is still not in place,
individual entrepreneurs are making the difference by creating a favourable context for philanthropic
activity; in some cases the church is also playing an important role. The discussion brought about new
ideas on how to support and promote philanthropy and showed that transparency; skillful organised
work and visible results are key factors of fundraising and grant giving strategies.

Social Events

Delegates were invited to a fabulous dinner of homegrown food and wine at the Glavi Family Farm. The
guests sung and danced to the music of a traditional Croatian band, and even found time to answer the
guestions of the traditional GEF quiz courtesy the Steering Committee.

As the sun faded on the last day of a successful GEF, participants ate dinner by the hotel pool and then
danced the night away in the nightclub.

Those who chose to stay an extra day in Dubrovnik got to visit the beautiful city and experience some of the
activities of the Croatian foundations.

Looking ahead

The 2008 Grantmakers East Forum concluded with the final thought that the world is changing in front of our
eyes and that now more than ever we must develop the culture of giving.

Ms. Ketevan Vashakidze from the Eurasia Foundation will succeed Mr. Zoran Puljic, Director of Mozaik in
Bosnia and Herzogovina, as Chair of the Grantmakers East Forum. In a bid to make the EFC more receptive
to leadership from Eastern Europe, the 2009 Grantmakers East Forum in Berlin will also be the venue of the
20" anniversary of the EFC.

For further reports and interviews, please visit the GEF website: www.gef.efc.be




Steering Committee Members in Dubrovnik

Andre Wilkens , Open Society Institute-Brussels (Vice-Chair)*
Balint Molnar , Freedom House
Carsten Lenk , Robert Bosch Foundation ****

Childerik Schaapveld , OSCE Office for Democratic Institutions and Human Rights (ODIHR)
(Treasurer)*

Cvjetana Plavsa-Matic, National Foundation for Civil Society in Croatia (2008 Organising Committee
Representative)

Elena Chernyshkova , Dynasty Foundation

Franz Prueller, Erste Stiftung from Vienna

Gordana Delic , Balkan Trust for Democracy

Haki Abazi , Rockefeller Brothers Fund

leva Morica, Soros Foundation — Latvia

Ketevan Vashakidze, Eurasia Foundation **

Leticia Ruiz-Capillas , European Foundation Centre

Lidia Kolucka-Zuk , Trust for Civil Society in Central & Eastern Europe
Maria Chertok , Charities Aid Foundation

Michiel Van Erkel , the Netherlands Ministry of Foreign Affairs ***
Mykhailo Minakov , Victor Pinchuk Foundation *

Walter Veirs , Charles Stewart Mott Foundation

Zoran Puljic , Mozaik - Community Development Foundation (Chair)

New members for 2009

Angelika Arutyunova, Global Fund for Women
Melissa Pailthorp, Microsoft, Central & Eastern Europe
Michael Thoss , Allianz Cultural Foundation (2009 Organising Committee Representative)

Tomasz Terlecki, European Climate Foundation

* Term ended after GEF08
**New Chair for 2009

*** New Vice Chair for 2009
***New Treasurer for 2009




SAVE THE DATE *** SAVE THE DATE *** SAVE THE DATE

Grantmakers East Forum

Berlin, Germany

| Novemberio7 1272000 ]

For further information about the GEF and regular updates, please visit
www.gef.efc.be




2008 Host Organisation

The National Foundation for Civil Society Development was founded by a special
Act of the Croatian Parliament in October 2003, as a public foundation with the
basic purpose of promoting and developing civil society in the Republic of Croatia.
To fulfill its basic purpose, the National Foundation offers expert and financial
support to programmes which encourage the not-for-profit sector’s sustainability,
inter-sector cooperation, civil initiatives, philanthropy, voluntary work and the
improvement of society’s democratic institutions.




