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A. PREAMBLE

Faced with a need and desire for more robust conversation about and enhanced coordination and effectiveness in HIV/AIDS funding, the Bernard van Lear Foundation first convened a group of European funders concerned with HIV/AIDS in 2002 to share experiences and perspectives; learn from each other’s successes and failures in this complex funding area; and discuss opportunities for better information exchange, coordination and cooperation in addressing the HIV/AIDS challenge worldwide.  This initial meeting was also supported and attended by Funders Concerned About AIDS (the U.S.-based HIV/AIDS Affinity Group) and by the Ford Foundation.  

This initial gathering built on a series of conversations held prior to the European Foundation Centre gathering in 2002, and reflected a growing desire and need among private European funders to connect better with each other as well as with their bi-lateral and multi-lateral counterparts, both in Europe and the United States.  In fact prior to this first gathering of the EFG, the Bernard van Leer Foundation commissioned a survey of over sixty foundations in Europe then involved in some way in HIV/AIDS funding.  The survey was the first of its kind in European philanthropy and it surfaced the diversity of issues, geographic regions covered, and broad range of strategies and practices employed by different European private funders to address HIV/AIDS. 

Since then EFG continued to work towards these original aims. Its work has included now annual resource tracking research and publications, a website, funder gatherings and briefings at EFC Annual Meeting and major stand-alone funder convenings and the establishment in 2009 of a Secretariat housed at the EFC.  

B. MISSION & VISION STATEMENTS

MISSION STATEMENT

The European HIV/AIDS Funders Group (EFG) is a knowledge-based network dedicated to strengthening European philanthropy in the field of HIV/AIDS. The group aims to mobilise European philanthropic leadership and resources to address the global HIV/AIDS pandemic and its health, social and economic consequences. In doing so, it also seeks to promote an enabling environment for strategic and independent giving in this field as well as fields closely connected to HIV/AIDS such as human rights, global health and global development. 

VISION STATEMENT

The EFG exist as a network of European foundations assisted and supported by colleagues in the bi-lateral, multi-lateral sector dedicated to strengthening European philanthropy in the field of HIV/AIDS.   

EFG accomplishes its mission by bringing together foundations with shared vision, mobilising philanthropic leadership and resources to do more, and more effectively, in addressing HIV/AIDS. 

In its work, the European HIV/AIDS Funders Group aims to: 

· Foster networking as well as  information and best practice exchange; 
· Build better communication and co-ordination among funders who are active or potentially active in the field of HIV/AIDS; 
· Enhance donors’ knowledge base and grantmaking capacity. 
· Facilitate cooperation and strategic interaction among private funders and between private funders and their bi-lateral and multi-lateral funding colleagues
· Assist in spurring the development of new initiatives or joint ventures in the HIV/AIDS field; 
· More and better giving for HIV/AIDS.  

C. EFG GOVERNANCE 

1. ROLE OF THE STEERING COMMITTEE

1.1. The role of the Steering Committee is as follows:

· to provide general governance over EFG affairs
· to act as an independent board guiding and evaluating EFG’s Secretariat, fiscal agent, EFG’s work, progress, balance of activities, priorities and financial resources
· to oversee any and all working groups set up within the framework of the EFG
· to define and oversee the objectives and organisation of EFG briefings and events 
· to define and oversee the objectives and parameters of EFG’s publications and other published work product
· to promote and represent the EFG within European philanthropy, global HIV/AIDS networks and other relevant arena
1.2
The Steering Committee decides on the initiatives to launch in order to achieve the objectives set out in biannual EFG work programmes. 
1.3
The Steering Committee may decide to set up working groups. These groups will operate independently, but must involve a Steering Committee member to enable feedback and review of progress by the Steering Committee.

1.4
The Steering Committee oversees EFG’s financial viability and the diversification of support as well as engaging a legally qualified fiscal agent to handle EFG revenue and expenditures.

2. MEMBERSHIP OF THE STEERING COMMITTEE

2.1
Members of the Steering Committee, with full voting rights, are drawn from HIV/AIDS European foundations.

2.2
Ex Officio members of the Steering Committee can be drawn from HIV/AIDS bilateral and multilateral donors as well as EFC staff. 

2.2
Membership of the EFG’s Steering Committee may not exceed six full members, excluding ex officio members.

2.3 
Membership of the EFG’s Steering Committee is set to a fixed term of three years.

2.4 
Steering Committee terms are staggered so that only 1/3 of the terms of sitting Steering Committee members expire in any year.

2.5 
Although institutional affiliation and support are critical for an individual’s Steering Committee membership, EFG Steering Committee members are selected as individuals. The EFG Steering Committee does not secure institutional seats, therefore an EFG Steering Committee member is not automatically replaced by her/his co-worker from the same institution. The Steering Committee can however agree to replace a member with a staff member of the same institution should the latter meet the criteria for Steering Committee membership. 

2.6
For their involvement, EFG Steering Committee members will not receive honoraria or travel/per diem costs

2.7
Members of the Steering Committee:

-
Review and set policies as needed to guide and provide direction to the European 
HIV/AIDS Funders Group and general operation of its Secretariat; 

-
Determine and approve EFG’s mission and purpose; 

-
Conduct strategic planning; 

-
Determine overall organisational programme priorities, monitor implementation, and 
conduct programme evaluations to measure impact; 

-
Approve and monitor realistic budget that maximizes use of resources towards fulfillment of EFG’s mission; 

-
Ensure overall efficacy of fundraising activities to adequately support EFG’s programmatic work;

-
Ensure selection of the Network Coordinator; 

-
Act as EFG ambassador and promote EFG’s mission to the philanthropic, HIV/AIDS, and HIV/AIDS-related communities;

-
Participate in fund raising activities, including the identification of potential new funders and solicitation of funders in conjunction with the Chair via co-signing of letters, telephone calls, meetings, and related activities; 

-
Provide advice to the Network Coordinator in areas of expertise; 
-
Lend name, institutional affiliation, personal credibility, and reputation to EFG to use in letterhead, brochures, and similar EFG materials;
-
Attend two yearly Steering Committee meetings, except in extraordinary circumstances;
-
Participate in regularly scheduled monthly Steering Committee tele-conferences; 

-
Participate in financial support of EFG on an annual basis according to own institutional ability;
-
Steering Committee Members are expected to make time commitments to the Group, including the participation in EFG meetings and formal representation of the EFG in at least one external event per year;
-
Agree to serve a three year term.
2.8 
New members of the Steering Committee are appointed according to specific published criteria, including balance between foundations and other stakeholders.

3. STEERING COMMITTEE MEMBERSHIP CRITERIA
3.1
Steering Committee Members must be from a European philanthropic institution in order to qualify for full membership; 
3.2
Members who begin a term on the EFG Steering Committee with a philanthropic institution, but then leave the field of philanthropy can finish their current EFG term, except in extraordinary circumstances;

3.3.
Members should preferably be an HIV/AIDS or related funder; 

3.4.
Members should be well regarded in philanthropy;

3.5
Members must have the institutional support of their organisation and the professional freedom to act as a member of EFG’s Steering Committee; 

3.6
Members should preferably have the financial support of their institution to assist in attending EFG Steering Committee meetings and engaging in other regular EFG Steering Committee responsibilities and activities. 

3.7
Members must be invested in philanthropy’s role in addressing the pandemic and provide some of the strategic thinking and vision as to how EFG can sustain philanthropy’s response to the HIV/AIDS pandemic. 

3.8
Members should have the capacity to be a consensus builder

In addition to meeting the above criteria, individuals nominated for the EFG Steering Committee will be considered in the light of the following characteristics as well:

-
Type of philanthropic institution represented

-
Position at organisation (trustee, staff, or advisory committee) 

-
Philanthropy and HIV/AIDS experience 

-
Geography 

-
Gender 

-
Race 

-
Self-identified HIV status 
-
Sexual orientation 
-
Skill sets (communications/media, fund-raising, HIV/AIDS substantive skills, human resources, non-profit management, finance, planning, prior board experience) 

-
Institutional financial support for costs associated with EFG Steering Committee membership 

-
Possible EFG Steering Committee assignments

EFG will promote diversity in the composition of its Steering Committee 
4. CHAIRMANSHIP OF THE STEERING COMMITTEE
4.1
The Steering Committee is chaired by an executive representative of a European Foundation active in HIV/AIDS programming. 

4.2
The Steering Committee Chair is elected by the EFG’s Steering Committee members and serves a mandate of one three year term.  At the end of the term, the new Chair is elected by the Steering Committee.
4.3
The EFG Chair: 

-
Has the capacity to discharge the budget of EFG. 

-
Ensures the effective action of the Steering Committee in governing and supporting EFG including managing Steering Committee meetings and overall Steering Committee affairs. S/he acts as the representative of the Steering Committee and of EFG as a whole. 
-
Ensures that the Steering Committee matters are handled properly, including Steering Committee functioning and coordination, governance policies, and recruitment and orientation of new Steering Committee members.

-
Is responsible for setting the agendas and objectives of the Steering Committee in concert with the Network Coordinator and Chairs the Steering Committee meetings.

-
In cooperation with the Network Coordinator recommends ad hoc creations of working groups. Maintains communication with individual Steering Committee members making sure all members are engaged.   

-
The Chair appoints an Acting Chair from the membership of the Steering Committee should s/he be unable to attend a meeting. 

-
Supports, supervises and evaluates the work of the Network Coordinator and informs the Steering Committee of these actions as appropriate.

-
Has the ultimate hire/fire authority over the Network Coordinator 

-
The Chair, along with the Steering Committee Members speaks to the media on behalf of EFG and represents EFG in the philanthropic community and with other organisations and entities involved with HIV/AIDS.

5. STEERING COMMITTEE MEETINGS

5.1
The Steering Committee meets biannually, with additional meetings organised when deemed necessary, and holds regular monthly calls. 

5.2
 Members of the Steering Committee may be represented in meeting to which they cannot attend, provided their representative is empowered to make decisions.

5.3
Members who fail to attend three consecutive meetings of the Steering Committee without being represented will forfeit their membership.

5.4
Members are informed of Steering Committee meetings by the Secretariat at least two weeks in advance.

6. DECISION MAKING

6.1
Decisions of the Steering Committee are taken by consensus of the majority of the full Steering Committee members.

6.2
A quorum of half the steering group membership, rounded to the nearest lowest

integer is required to be present for a decision to be taken.

6.3
Votes on specific matters can also be communicated to/for a meeting via email to the Steering Committee Chair.

7. WORKING GROUPS (WG)

7.1
 The Steering Committee is responsible for organising EFG working groups (WG), including the definition of their aims and objectives.

7.2
A member of the Steering Committee will take the lead in overseeing each WG as they are set-up.

7.3
WG membership and organisation rules are set by the Steering Committee and led by a Steering Committee member 
7.4
WG governance will be defined on an individual basis.

7.5
All WGs must report to the Steering Committee on their activities.

8. FINANCE

8.1
 EFG staff and activities costs are budgeted on a multi-annual basis according to the EFG work programme. 

8.2 
The Steering Committee must approve budgets bi-annually and review financial reporting at least twice per year.

8.3. 
EFG Network Coordinator is responsible to present updated financial statement to the Steering Committee. 

8.4. 
All EFG expenses are approved in a written form by the Chair, before payments are processed.

8.5. 
In absence of the Chair, expenses can be approved by a Steering Committee member nominated by the Chair. 

8.6 
Funding is sought from different sources, including grants.

8.7 
Members of the group do not receive any remuneration linked to their participation in Steering Committee meetings or meetings organised by EFG.

9. REVIEW

9.1. 
A review of the activities of the EFG and of the secretariat will be undertaken on an annual basis.
10. EFG SECRETARIAT 

10.1
The secretariat is currently hosted by the EFC

10.2
 The Secretariat is staffed by EFG’s Network Coordinator

10.3 
The Network Coordinator is employed according to Belgium law.
10.4
The secretariat provides technical support for the organisation and generally assists the Chair and the Steering Committee in their work. 

10.5
Attachment A to these Terms of Reference is the job description for the Network Coordinator 

11. EFG MEMBERSHIP CRITERIA

EFG is an HIV/AIDS funders group. Its membership is comprised of European foundations and other private funders with an office in Europe. As an HIV/AIDS funders group, only private funders may become full members of the group.
EFG seeks to engage with bilateral and multilateral funders who support EFG’s work and are engaged in the fight against HIV. Bilateral and multilateral funders can become associate members of EFG.   
To become an EFG member, foundations will be asked to pay a membership fee. The membership fee required will vary depending on foundation’s level of HIV/AIDS giving in the previous year and at the initial phase will be voluntarily. Beside the membership fee, foundations are encouraged to financially support and sustain the work of EFG by making grants or sponsoring any EFG projects and undertakings.  
12. MODIFICATION OF STEERING COMMITTEE GOVERNANCE RULES

12.1. Modifications of governance rules are decided by the Steering Committee.

11.3. Governance rules are modified by consensus.  
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