
EvaluatingEvaluating Research Research 

OutcomesOutcomes and and ImpactImpact

1st meeting (brainstorming)1st meeting (brainstorming)

PracticesPractices, , obstaclesobstacles, solutions, solutions

DevelopmentDevelopment of of commoncommon toolstools??



Background [1]Background [1]

�� In 2006 the EFC and the European Commission In 2006 the EFC and the European Commission 

launch a consultation to identify the key issues launch a consultation to identify the key issues 

related to philanthropic support for research that related to philanthropic support for research that 

would benefit from being debated at European would benefit from being debated at European 

level.level.

�� Four issues were identified:Four issues were identified:

–– Philanthropic organisationsPhilanthropic organisations’’ research funding policiesresearch funding policies

–– Legal, regulatory and fiscal issues relating to donors and Legal, regulatory and fiscal issues relating to donors and 

philanthropic organisationsphilanthropic organisations

–– Governance and ethical issues relating to philanthropic Governance and ethical issues relating to philanthropic 

support for researchsupport for research

–– Fundraising from philanthropic sourcesFundraising from philanthropic sources
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Background [2]Background [2]

December 4December 4thth 2007 2007 -- Brussels:Brussels:

Launch of the European Forum on Launch of the European Forum on 

Philanthropy and Research FundingPhilanthropy and Research Funding

Evaluating research outcomes and Evaluating research outcomes and 

impact was one of the four issues impact was one of the four issues 

discussed:discussed:

-- Evaluation is essential in helping foundations develop their Evaluation is essential in helping foundations develop their 

activitiesactivities

-- Multiple tools are necessary for depth and breadth in the Multiple tools are necessary for depth and breadth in the 

evaluation processevaluation process

-- Evaluation needs are different whether foundations fund researcEvaluation needs are different whether foundations fund research h 

at a finality or as a means to support policy adviceat a finality or as a means to support policy advice

-- Researchers are a crucial partner in the evaluation processResearchers are a crucial partner in the evaluation process
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TodayToday’’s objectivess objectives

This first brainstorming meeting between This first brainstorming meeting between 
foundations has two objectives:foundations has two objectives:

1.1. To identify issues to discuss further To identify issues to discuss further 
through peer learning events, through peer learning events, 
workshops etc;workshops etc;

2.2. To define a preliminary agenda of To define a preliminary agenda of 
activitiesactivities
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FollowFollow--upup

�� The results of todayThe results of today’’s work will be s work will be 

discussed at a meeting in September discussed at a meeting in September 

open to other stakeholdersopen to other stakeholders

�� Start addressing the issues identifiedStart addressing the issues identified
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OverviewOverview of modelof model
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WhyWhy evaluateevaluate??

�� Research Research grantsgrants shouldshould makemake a a 

differencedifference

�� WhatWhat steps steps cancan bebe takentaken to find out to find out 

whetherwhether thisthis is the case ?is the case ?

�� HowHow cancan resultsresults of of suchsuch analyses analyses 

((paybackpayback oror other)beother)be usedused ??





The Lundbeck The Lundbeck FoundationFoundation

�� BiomedicalBiomedical research research –– basicbasic and and appliedapplied

�� BottomBottom--upup projectsprojects, , threethree annualannual roundsrounds

(2007: 20 (2007: 20 miomio €€))

�� TopTop--downdown activitiesactivities, centres of excellence , centres of excellence 

and junior and junior groupgroup leaderleader fellowshipsfellowships

(2007: 16 (2007: 16 miomio €€))



Lundbeck Lundbeck FoundationFoundation

Centres of ExcellenceCentres of Excellence

�� BasedBased onon the model of The Danish the model of The Danish 

National Research National Research FoundationFoundation

�� Centres Centres grantedgranted for 5 for 5 yearsyears

�� Research Research areaarea decideddecided by by boardboard of of 

directorsdirectors afterafter consultationsconsultations withwith

representativesrepresentatives from Danish from Danish 

UniversitiesUniversities and international and international expertsexperts



Lundbeck Lundbeck FoundationFoundation

Centres of ExcellenceCentres of Excellence

�� 2005: 2005: NeuroscienceNeuroscience (3)(3)

�� 2006: 2006: TheoreticalTheoretical Research in Research in 

Quantum Systems (3)Quantum Systems (3)

�� 2007: 2007: Translational Science in Clinical Translational Science in Clinical 

Medicine (3)Medicine (3)

�� 2008: Interventional Research in 2008: Interventional Research in 

Clinical Medicine (?)Clinical Medicine (?)



Lundbeck Lundbeck FoundationFoundation Centres of ExcellenceCentres of Excellence

TwoTwo--stepstep applicationapplication

procedureprocedure

�� DECLARATIONS OF INTERESTDECLARATIONS OF INTEREST
�� AnnouncedAnnounced in in OctoberOctober, deadline , deadline earlyearly
JanuaryJanuary..

�� EvaluatedEvaluated by international peers by international peers withwith
scoring and scoring and personalpersonal commentscomments. Deadline . Deadline 
latelate FebruaryFebruary..

�� BibliometricalBibliometrical analyses analyses performedperformed and and usedused
in the in the processprocess by by boardboard and administration.and administration.

�� BasedBased onon evaluationevaluation and and bibliometrybibliometry, a , a fewfew
((lessless thanthan 10) 10) applicationsapplications areare selectedselected..



Lundbeck Lundbeck FoundationFoundation Centres of ExcellenceCentres of Excellence

TwoTwo--stepstep applicationapplication

procedureprocedure

�� The The selectedselected applicantsapplicants areare invitedinvited to to 

send in a send in a fullfull applicationapplication ((feefee of 6700 of 6700 

€€ paidpaid to to mainmain applicantapplicant).).

�� ApplicantsApplicants whosewhose declarationdeclaration of of 

interestinterest is is declineddeclined receivereceive

anonymisedanonymised copycopy of scores.of scores.



Lundbeck Lundbeck FoundationFoundation Centres of ExcellenceCentres of Excellence

TwoTwo--stepstep applicationapplication

procedureprocedure

�� FULL APPLICATIONFULL APPLICATION
�� Deadline Deadline earlyearly MayMay

�� Sent to international peers (Sent to international peers (membersmembers maymay
changechange from the from the firstfirst boardboard of of reviewersreviewers))

�� ScoredScored in in numbersnumbers and and withwith personalpersonal
commentscomments..

�� Scores etc. Scores etc. returnedreturned to LF to LF earlyearly AugustAugust

�� INTERVIEW INTERVIEW withwith applicantsapplicants and and 
international peers plus LF international peers plus LF boardboard midmid
AugustAugust



Lundbeck Lundbeck FoundationFoundation Centres of ExcellenceCentres of Excellence

TwoTwo--stepstep applicationapplication

procedure procedure –– FULL APPLICATIONFULL APPLICATION

�� International International reviewersreviewers makemake

recommendationrecommendation to to boardboard of of directorsdirectors

�� BoardBoard of of directorsdirectors decidedecide

�� IndividualIndividual contractscontracts negotiatednegotiated withwith

mainmain applicantsapplicants and and theirtheir institutionsinstitutions

�� Centres start Centres start upup latelate fallfall//earlyearly nextnext

yearyear



Lundbeck Lundbeck FoundationFoundation Centres of ExcellenceCentres of Excellence

EVALUATION PROGRAMMEEVALUATION PROGRAMME

�� WrittenWritten/oral /oral reportreport from from mainmain applicantapplicant 4 times: 14 times: 1½½, 2, 2½½, 3, 3½½ and and 
55½½ yearsyears from start.from start.

�� ReportsReports areare 5 pages and 5 pages and shouldshould containcontain the the followingfollowing::
–– List of List of publishedpublished articlesarticles

–– List of List of submittedsubmitted manuscriptsmanuscripts

–– List of List of manuscriptsmanuscripts readyready for for submissionsubmission ((nono more more experimentsexperiments neededneeded))

–– List of patentsList of patents

–– AccountAccount and and explanationexplanation of deviations from the original research planof deviations from the original research plan

–– AccountAccount of research of research trainingtraining ((pregraduatepregraduate, , Ph.DPh.D., ., post.docpost.doc.).)

–– AccountAccount of the of the staffstaff situation situation –– recruitmentrecruitment and and changeschanges

–– Status Status regardingregarding spacespace and and equipmentequipment

–– ReportsReports from from advisoryadvisory boardboard and and commentscomments//reactionsreactions from from leadingleading
centre centre scientistsscientists

–– FocusFocus onon problematicproblematic areasareas ifif anyany

–– AccountAccount of the centres of the centres economyeconomy



Lundbeck Lundbeck FoundationFoundation Centres of ExcellenceCentres of Excellence

EVALUATION PROGRAMMEEVALUATION PROGRAMME

�� MidMid--termterm evaluationevaluation (2(2½½ yearyear--reportreport))

�� Same Same headingsheadings as as yearlyyearly reportsreports, but 10 pages, but 10 pages

�� ReportReport sent to international sent to international reviewersreviewers ((latelate June)June)

�� International International reviewersreviewers paypay 11--day day sitesite--visitvisit to centre (to centre (midmid
August)August)

�� ReportReport from from reviewersreviewers to LF to LF 

�� Centre managers Centre managers areare invitedinvited to to commentcomment onon reportreport

�� ReportReport seenseen and and discusseddiscussed by LF by LF boardboard

�� LF LF boardboard answersanswers centre management and centre management and commentscomments om om 
reportreport

�� Plans Plans onon ’’prepre-- and postand post--centrecentre’’ bibliometricbibliometric analyses of analyses of mainmain
applicantsapplicants/centre management/centre management


