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άLŦ ȅƻǳ ǘƘƛƴƪ ǊŜǎŜŀǊŎƘ ƛǎ 
ŜȄǇŜƴǎƛǾŜΣ ǘǊȅ ŘƛǎŜŀǎŜΦέ

Mary Lasker 
(1900-1994)

http://upload.wikimedia.org/wikipedia/commons/7/74/Mary_Lasker.jpg


the rationale for evaluation

accountability & validation

funding & process monitoring 

learning - strategy & planning

policy & advocacy



the importance of evaluation

άI would like to see the scientific community building up a stronger case 
which will compete with other calls on public funding which inevitably 

get more headlinesΦέ 

John Kingham (2005)

ά!ǎ ǇŀǊǘ ƻŦ ǘƘŜƛǊ wŜǇƻǊǘ ŀƴŘ !ŎŎƻǳƴǘǎΣ ǘƘŜ ƭŀǊƎŜǎǘ ŎƘŀǊƛǘƛŜǎ Χ ǎƘƻǳƭŘ 
complete an annual Standard Information Return. This should highlight 
key qualitative and quantitative information about the charity, focusing 

on how it sets objectives and measures its outcomes against these.έ

UK Charity Commission (2001)



ǘƘŜ ŜƭǳǎƛǾŜ ΨƛƳǇŀŎǘΩ

time frame involved

serendipity of science

ΨǊƛǇǇƭŜ ŜŦŦŜŎǘΩ

counter-factual

value of negative findings

attribution



the important role of evaluation in
strategic decision making

making it feasible & keeping it real 



ΨtŀȅōŀŎƪΩ ŦǊƻƳ ǊŜǎŜŀǊŎƘϝ
Payback category Payback - example

Knowledge 
production

Peer-reviewed publication

Intellectual property development

Research targeting & 
capacity building

Postgraduate research training

Career development

Tacit knowledge & technical expertise

Informing future research studies

Policy & product 
development

Inform clinical guidelines & policy

New IP in practice, products

Health & health 
sector benefits

Improve health outcomes ςmorbidity (quality of life), mortality

Increased effectiveness of treatment regimes

Wider economic 
benefits

.ǳƻȅŀƴǘ ǊŜǎŜŀǊŎƘ ΨƛƴŘǳǎǘǊȅΩ

Revenues from IP & commercial exploitation

Healthy workforce

*adapted from Buxton & Hanney (1996, 2001, 2005) 



9ǾƛŘŜƴŎŜ ƻŦ ΨƛƳǇŀŎǘΩ ςfunding levels

organisation

individual grant

scientific portfolio area

funding scheme / programme

reporting from grants

reporting against funding aims

reporting against overall strategy



link to strategy



evaluating impact: mixed methods 

award & progress reporting analysis

bibliometric analyses 

Career Tracker

surveys & consultations

semi structured interviews 

focus & expert groups

delphi methodology

narrative approaches ςResearch Profiles



άNot everything that counts can be counted, and not 
everything that can be counted countsΦέ
attributed to Albert Einstein
(1879-1955)



Highlight
short description of an interesting 
activity, result or breakthrough

History
longer overview of research 
process & path of a particular 
activity, career history, piece of 
research or breakthrough

the value of research narrative


