Philanthropic Leadership Platform
China-Europe
Online exchange: 1 September - 3 November 2020
Onsite exchange, Brussels: 19-25 April 2021

Agenda overview

Online exchange
1 September 2020

Introduction

8 September 2020

Module 1: Philanthropy and social entrepreneurship in comparison

22 September 2020

Module 2: Organisational leadership and change management

13 October 2020

Module 3: Leadership in a crisis

20 October 2020

Module 4: Designing impact policy ‒ How to develop your theory of change
and impact tools

27 October 2020

Closing

Between online and onsite exchange
November 2020 –
March 2021

Monthly communication between paired participants

Onsite exchange, Brussels
20 April 2021

21 April 2021

22 April 2021

23 April 2021

24 April 2021

Team-building activity (optional)


Tacking stock of the learning journey



Open space on leadership challenges



Site visits



Discussion session



Collective leadership



Agile leaders ‒ Blending influence and strategic communications



Workshop with PLP alumni: Creating a climate for change ‒
How to collaborate with public services



Masterclass with PLP alumni: Leadership in driving social
innovation



Local leadership global impact – How to effectively engage in the
SDGs



Reflection session

Excursion (optional)
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Programme Organisers

Stiftung Mercator is a private and independent foundation. Through its work it strives for a society characterised
by openness to the world, solidarity and equal opportunities. In this context it concentrates on strengthening
Europe; increasing the educational success of disadvantaged children and young people, especially those of
migrant origin; driving forward climate change mitigation; and promoting science and the humanities. Stiftung
Mercator symbolises the connection between academic expertise and practical project experience. As one of
Germany’s leading foundations, it is active both nationally and internationally. Stiftung Mercator feels a strong
sense of loyalty to the Ruhr region, the home of the founding family and the foundation’s headquarters.
www.stiftung-mercator.de

The China Global Philanthropy Institute (CGPI) is a non-profit organization dedicated to supporting innovative,
high-impact philanthropy through education and training. Founded in 2015 by prominent Chinese and
American philanthropists - Bill Gates, Ray Dalio, Niu Gensheng, He Qiaonv, and Ye Qingjun - CGPI has
created a global philanthropy education alliance which involves major philanthropists, internationally
renowned universities, influential foundations, and non-profit organizations. The alliance encourages greater
professionalization within the philanthropic sector, while providing a platform for greater understanding,
exchange, and cooperation. The Institute’s flagship programs are the Global Philanthropy Leaders (GPL) and
the Executive Management in Philanthropy (EMP) courses. CGPI is based in Shenzhen, with an office in
Beijing and official partner organizations throughout the world.
http://en.cgpi.org.cn

As a leading platform for philanthropy in Europe, the European Foundation Centre works to strengthen the
sector and make the case for institutional philanthropy as a formidable means of effecting change. We believe
institutional philanthropy has a unique, crucial and timely role to play in meeting the critical challenges societies
face. Working closely with our members, a dynamic network of strategically-minded philanthropic organisations
from more than 30 countries, we:
 Foster peer-learning by surfacing the expertise and experience embedded in the sector
 Enhance collaboration by connecting people for inspiration and joint action
 Represent philanthropy for favourable policy and regulatory environments
 Build a solid evidence base through knowledge and intelligence
 Raise the visibility of philanthropy’s value and impact
www.efc.be

Contact
For more information, please contact Sevda Kilicap at: skilicap@efc.be
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